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Research Article
Study on Social Enterprises in Hsinchu and Miaoli’s
Hakka Communities: Preliminary Two Case Studies

Wu- Te Kuan*

Ph D student of Department of Hakka Language and Social Sciences,

National Central University

Abstract

Since Taiwanese government declared 2014 as the first year of social
enterprise initiative, social enterprise has gradually become an important
theme for cross-agency collaboration throughout Taiwan. The Hakka
communities along Taiwan’s Provincial Highway Three (Taoyuan,
Hsinchu and Miaoli counties) are the focus of development of Hakka
culture in Taiwan. Various community development associations and local
organizations have tapped into the Ministry of Labor’s Multi-
Employment Promotion Program, creating potential social enterprises, or
capitalizing on the concept of reverse migration of youth to get involved
in community building. These efforts utilize the operating model of social
enterprise to help young people establish self-sufficient start-up
businesses. This thesis aims to explore examples of social enterprise as
practiced in the regions with major Hakka communities along the
Provincial Highway Three. The field study will conduct interviews with

primary subjects of two case studies, compare in-depth the current state of

" Wu- Te Kuan, Ph D student of Department of Hakka language and social sciences, National
Central University > Adress: Hsinchu County 314 Hsinchu County Beipu Mei Po Fung Road 92
in an adjacent lane 5, Lane 2, Taiwan; Email:wod1129@yahoo.com.tw » 0912234650 -
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local social enterprises. The analysis shall examine the format, operating
model, and social impact of these social enterprises. The objective of the
thesis is to provide reference for government policies on promoting
community building and reverse migration of youth to start their own
businesses, in the Hakka communities along the Provincial Highway
Three.

Keywords: Social Enterprise, Operating Model, Social Impact, Reverse
Migration of Youth
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